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"The Puerto Rico SBTDC allows local entrepreneurs to be educated at 
another level in the face of the new challenges. The program centers 
are in our INTER campuses and have expanded their services, 
resources, and programs so that small businesses can be more 
competitive globally"

Manuel Fernós, Esq.
President of the
Inter-American University of P.R.

Josué E. Rivera
District Director of Puerto Rico and
Virgin Islands, of the U.S. Small Business Administration
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"Entrepreneurs should access the Puerto Rico SBTDC services and 
educational tools. This team is expert in the know-how of what it 
takes to start and formalize a business idea”



EXECUTIVE DIRECTOR’S MESSAGE

In 2021 small business owners continued and increased their 
usage of technology offerings to make life easier, underscoring 
that introducing fast-user-friendly technology a successful core 
and part of our strategy for attracting customers and improve 
efficiency, focusing our efforts on digital transformation.

Our team of entrepreneurial endeavors provide clients with the 
assistance that addresses their needs to maximize their 
potential, planning for their new challenges.

Although our efforts on digital transformation, the shifts in the 
economy make the Puerto Rico SBTDC team more focused on 
providing clients real solutions, considering the cybersecurity 
threats and the plans to protect their businesses. The support 
that addresses those needs to maximize their production were 
our north. We offered counseling with greater agility and 
efficiency, for startups and established businesses.

This annual report summarizes our impact and results after 
services supported by a network with the vision of “becoming 
world-class leaders supporting small business growth in Puerto 
Rico”. These results cannot be possible without the support of 
our key stakeholders since 1997, the Inter American University of 
Puerto Rico and the Small Business Administration (SBA). In 
addiction, with the support of the Department of Economic 
Development & Commerce (DDEC), Caguas Municipality, and the 
Department of Agriculture of Puerto Rico.

We have built a cohesive team who will continue to be a 
powerful catalyst of economic development in Puerto Rico as we 
look forward to continued progress in 2022.
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2021 RESULTS

More than 15,000 clients received technical services from the 
Puerto Rico SBTDC in 2021.

Aspiring and existing entrepreneurs receive free professional 
consulting and training.

180
NEW BUSINESSES

99
SEMINARS

$68 M
ACCESS TO CAPITAL

7,043
ONE ON ONE CONSULTING

1,992
PARTICIPATED IN SEMINARS

22,276
JOBS SUPPORTED



CUSTOMER SATISFACTION
The customer feedback at various stages of the service cycle is 

obtained through the survey “Su Opinión Cuenta” (Your 

Opinion is Important) that monitors overall experience during 

counseling sessions. In general terms, the satisfaction of our 

clients in our services varies from 97% to 100% from very good 

to excellent.

OUR TEAM VALUES
Commitment
We work with passion with the organization for the wellbeing of 

our small businesses.

Respect
We work as a team in a disciplined environment to the client, 

partners and teamwork.

Integrity
We work with high ethical standards and honesty.

Creativity
We continuously think on new ways for innovative solutions.

Excellence
We offer high quality services exceeding expectations.

MORE INCLUSIVE
WORKSHOPS FOR WOMEN. Puerto Rico SBTDC offered in 
2021 an array of workshops and services for women, one of 
the fastest rising populations of entrepreneurs who make a 
significant contribution to innovation, job, and wealth 
creation in economies across the globe.

FOSTERING BUSINESSES AMONG 50 PLUS OF AGE 
ENTREPRENEURS Since new studies find entrepreneurs who 

begin while in their 50s succeed at roughly the same rate as 

people starting up in their 20’s. The Puerto Rico SBTDC was 

active offering seminars to the 50plus entrepreneurs. In 2021, 

more than 300 people of 50 plus benefited of webinars 

offered by this program.
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HISTORIC VIRTUAL FORUM
“ALL IN ONE” EVENT ABOUT FEDERAL AND LOCAL INCENTIVES

The FIRST Virtual Forum of Incentives for Entrepreneurs was presented by the 

Puerto Rico SBTDC in March 2021. Main executives of federal and local 

government agencies offered information about programs, grants for micro, small 

and medium businesses in the island, including Opportunity Zones and other 

incentives.

The event started with the Deputy Secretary of the PR Department of Treasury 

discussing the application process for the local incentives and the most recent tax 

changes for small businesses. During this forum, U.S. House of Representatives, 

Resident Commissioner Jennifer Gonzalez presented a summary of the most 

recent approved legislations and the federal aid programs for the revitalization of 

small businesses included in the American Rescue Plan Act. In addition, SBA 

District Director, and the project officer, explained the Paycheck Protection 

Program (PPP), and how clients could apply for the second round. Also, the 

Secretary of the PR Department of Economic Development and Commerce 

Manuel Cidre, explained incentives of the PR government for the revitalization of 

small businesses and Christian Pagán of the PR Department of Public Housing, 

discussed the available grants for the Community Development Block Grants and 

Disaster Recovery (CDBG-DR) funds.

The event had 1,311 attendees and more than 9.5K views in FB. The 
pre-registration process reached 1,535 registered entrepreneurs, an 
unprecedented record. The event was broadcasted through the ZOOM platform 
and through the PR SBTDC Facebook fan page in a Livestream Event.



GLOBAL BUSINESS
COMPETITIVENESS PROGRAM

In the face of new demographic, economic and social trends, the need for resources 

to support the island's businesses to help them raise their competitiveness also 

increased. To improve performance from a more holistic business perspective, the 

Puerto Rico SBTDC with the support of the Department of Economic Development 

and Commerce (DDEC) offered the Global Business Competitiveness program 

which consisted of training, advice and mentoring through Baldrige's Excellence 

model. The program was aimed at businesses with more than 3 years of operations, 

a minimum of 3 employees and annual sales greater than $500k.

The Global Business Competitiveness Program sessions were in person seminars 

held from October to December 2021 at a hotel in San Juan.

In each of the sessions, educational material was distributed, and technical advice 
offered.

Guest speakers at the educational sessions were Janet Johnson, Tammy Dye and 

Travis Lozier of management consulting firm Baldrige, Jordan Johnson Inc. They 

advise companies from all sectors for continuous improvement, digitalization of 

processes, operations, and capitalization of talents. These speakers complement 

their presentations with testimonies of success from entrepreneurs. In addition, 

business leaders recognized by the U.S. Department of Commerce with the 

distinction of the Malcolm Baldrige Quality Award participed as guest speakers.



BIZ LEARNING CENTER

Free online educative tool to guide entrepreneurs through the different stages 
to establish and strengthen their business.

For anyone who wants to know how to establish a business, the Puerto Rico 

SBTDC created a digital tool to allow to educate on different business topics in a 

simple, convenient, and accessible anytime, through its website. Aware of the 

difficulties to establish a business on the Island, the Puerto Rico SBTDC created 

the Biz Learning Center as a digital solution.

This multimedia plataform is available on the website negociospr.org and contains 

modules that allow entrepreneurs to educate themselves on topics such as 

Business Idea, Business Plan, Corporate Structures, Financing Options, Permits, 

and Digital Marketing.

The platform provides the user with different activities of the subject in 

multimedia versions with narration, or in reading format. Each module contains 

exercises that complement learning and promote interactivity with the content of 

the material that includes glossaries with commonly used terms in each business 

topic. In addition, the modules provide knowledge validation tests and issue a 

certificate of participation for each course.



PR INNOVATION DEVELOPMENT & ENTREPRENEURSHIP ASSISTANCE

Innovation Potential

With the objective of increasing the number of inventors in the island that can 

prepare effective proposals for federal funds that subsidize their ideas, the Puerto 

Rico SBTDC launched its Puerto Rico Innovation Development & Entrepreneurship 

Assistance (PR Idea) program program in December 2021. The program arises as an 

effort to get more SBIR/STTR proposals submitted from Puerto Rico (Small Business 

Innovation Research and Technology Transfer). Through this initiative it is intended to 

train, advise, and encourage with seed capital a structured program that will foster 

inventors to have the opportunity to explore and submit the commercialization 

potential of their ideas and products.

There are 14 federal agencies that receive funding to subsidize research and 

commercialization of ideas. These agencies are the Department of Defense, the 

Department of Energy, the Department of Health, the National Institute of Health, the 

National Science Foundation, NASA, the Department of Agriculture, the Department 

of Commerce, NOAA, NIST, the Federal Department of Education, the EPA, the 

Department of Homeland Security, and the Department of Transportation.
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INTERNATIONAL TRADE EFFORTS

36 entrepreneurs participated of the Riddle of the Exporter virtual course

hosted by the Puerto Rico SBTDC International Trade Center

The course was divided into 8 important steps, considering the following:

• How to use government resources to determine your best market and market 

entry

• Legal strategies to consider in sales contracts and the protection of 

intellectual property, how to determine if you need an export license

• International shipments, and best practices

• How to mitigate risk through payment and financing procedures, why are 

cultural communications and negotiations important.



FEDERAL CONTRACTING
More than 500 entrepreneurs received information about Federal Contracting 
through 2021.

In a joint effort with the Greater Washington Hispanic Chamber of Commerce  a 
Federal Contracting course whas given in May 2021. This was a six-week 

government contracting course where the small businesses learned to identify 

federal contracting opportunities, SBA 8(a), Women-Owned and HUBZone 

certification process, business development and management processes, Prime 

contracts, teaming, and legal issues, among other topics for

more than 305 attendees.

On December 2021, San Juan service center coordinated and hosted the event U.S 
Government Contracting Opportunities & Surety Bonds Program - PR Army 
National Guard where construction project opportunities with the PR Army 

National Guard, the SBA Surety Bonds program and an overview of Federal 

Contracting Certifications were explained to more than 70 entrepreneurs who

participated at the event in person.
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YOUNG ENTREPRENEURS PROGRAM
During the last year one hundred sixty-five (165) students and ex alumni of the Inter 

American University received 1,385 hours of one-to-one counseling by our Service 

Centers.

The Executive Director of the Puerto Rico SBTDC, was invited to participate as a judge 

in the student business competition sponsored by our host institution, the 

Interamerican University of PR and Coca-Cola. The Inter Tiger Venture Competition 
2021 is a business pitch competition in which the most innovative and scalable 

business proposals from each Campus participated for a cash prize. A panel of four 

(4) judges participated in May 2021, to evaluate 16 business ideas in this competition. 

In collaboration with the Inter American University the SBTDC delivered services 

through the InterEmpresa Program for the academic community. As part of the four 

modules of the Program, the academic community receives training and counseling at 

no fee. In addition, the service centers, with the consent of clients, presented certain 

business aspects to business students to get their feedback on Business Plans, market 

research and business idea development, among others. This unique link provides 

experiential learning opportunities to university students, and it provides the client 

value-added feedback from a fresh perspective. Finally, the program links the PR 

SBTDC with the Inter community through the Internship Program for students and the 

research module for graduate research.



SUPPORT TO DISPLACED WORKERS
PORTABLE ASSISTANCE PROGRAM

Due to firms’ closure or downsizing, many workers in Puerto Rico involuntarily lost 

their jobs. This causes serious impact over the course of a working life. A job loss 

can be painful. Recognizing that problem, the Puerto Rico SBTDC offered training 

and one to one counseling to make displaced workers more capable to establish 

their own businesses.

Portable Assistance Program (Mi Empresa) provided technical assistance and/or 

training services to small businesses to address the needs of displaced workers to 

become nascent entrepreneurs in the Easter Region of Puerto Rico. The Fajardo 

Service Center offered services to eligible participants and assisted them through 

orientations and seminars for the development of their business plans to 

implement their ideas.

About 150 participants received assistance and training in this 

program. The event featured a digital marketing conference and 

featured a panel featuring representatives from SBA, LendDreams, 

INSEC and PathStone.

The Fajardo service center organized the final activity of the Portable Assistance program on November 15. In
this activity, 11 participants who managed to establish their businesses were recognized.



AGROPRENEURS

Rural businesses related to agriculture are a special group of the Puerto Rico 

SBTDC. In collaboration with the Puerto Rico Department of Agriculture, U.S. 

Department of Agriculture (USDA), Farm Service Agency (FSA), in 2021 the 

network continues to offer training and counseling to farmers and ranchers 

through their service centers.

On September 16, the Executive Director of the 
SBTDC and the director of the Barranquitas 
service Center, Madelin Colón, attended the 
ceremony of the first stone of the "Center for 
Food Safety and Sustainable Agriculture". The 
protocol activity was in the amphitheater of the 
Institute of Biotechnology of the Inter in the 
mentioned municipality. This new center will 
specialize in the "in-vitro" production of various 
agricultural crops and will serve as a center for 
learning, research and technology transfer and 
business development to increase farmers' 
production.

The Director of Arecibo, Elidio Aldarondo, participated 
on September 24 as a guest speaker at the launch of 
the Eco Natural Fertilizer of the Pujols Poultry Farm 
in San Sebastian. The SBTDC has helped this company 
since its inception. The Center for Innovation and 
Technology assisted them in the USDA Rural grant 
proposal.



ROUNDTABLE WITH SBA ADMINISTRATOR

A Round Table was organized in September as part of the National Small 
Business week celebration with the participation of SBA Administrator Isabel 
Casillas Guzmán.

In the event also participated the SBA Assistant Administrator for Women’s 
Business Ownership Natalie Cofield, President of the UIPR, Manuel J. Fernós,  
SBA District Director, Josué Rivera, DDEC Secretary, Manuel Cidre and other PR 
SBTDC Advisory Board Members and small business owners.

The Puerto Rico SBTDC Executive Director and the President of the Advisory 
Board, were the moderators in this roundtable.

Form left to right, Kenneth Rivera, CPA and Chairman of the PR SBTDC Advisory Brand,
Ricardo Martinez, Executive Director, Natalie Cofield and Associate Administrato

Isabella Guzman, SBA Administrator, Manuel J. Fernos, President IAPR,
Josué E. Rivera, SBA District Office Director and Manuel Cidre, DDEC Secretary 



SUCCESS STORIES

EVOCARE, SAN JUAN
In November 2019, Valeria Trinidad, and her husband 
Alcides Ramírez, launched EVOCARE, a new digital 
platform that provides a talent pool for adult care. This 
works like UBER and AIRBNB, where people search for 
caregivers’ assistance at home, medical appointments, 
shopping alternative, and other activities. EVOCARE 
serves as an intermediary between the person in need and 
the caregiver. Mrs. Trinidad is a biomedical student and Mr. 
Ramírez a civil engineer.

In 2020, Mrs. Trinidad contacted the San Juan Service 
Center for assistance for additional funding, including a 
grant program from the Puerto Rico Department of 
Economic Development called PYMES Innovadoras. With 
the assistance of the business consultant of the San Juan 
Center, Mrs. Trinidad was able to work on a business plan 
with a market study, to present as a pitch to accelerators.

In the summer of 2020, EVOCARE was accepted to the 
accelerator program EnterPrize from Grupo Guayacan 
and, after completing the program, won the top prize and 
other program prizes. In 2021, EVOCARE was accepted to 
the accelerator programs from Parallel 18 and, after 
completing the programs, received capital for seed 
funding.

LABORATORIO CLINICO SAGRADA FAMILIA, PONCE

Laboratorio Clínico Sagrada Familia is a family business 
that was founded on January 3, 2003, in the 
municipality of Villalba, Puerto Rico. This business arises 
from the genuine desire to offer the city of Villalba and 
nearby towns a health service specializing in clinical 
analysis that would satisfy the needs of our patients and 
they would not have to emigrate in search of a better 
service. Mrs. Tensy Cintrón, who is Certified Medical 
Technology, is its owner. Laboratorio Clínico Sagrada 
Familia offers its services in patient’s home, companies, 
centers for the aging, and different institutions. In 
addition, patients will soon be able to access their 
results through a mobile application.

On June 23, 2020, Mrs. Cintrón requested the services 
of PR-SBTDC, Ponce as her business was affected by 
the COVID-19 pandemic. The business consultant 
guided her about the financial assistance available and 
assisted her in the application process for the Economic 
Injury Disaster Loan (EIDL) which was approved from 
EIDL Advance for six (6) retained jobs and two (2) 
created jobs. She also received EIDL and the Paycheck 
Protection Program (PPP). In addition, she received 
funds from a government stimulus and federal & local 
goverment incentives under the Cares Provider Relief 
Fund that HHS disbursed to healthcare providers.

“Thanks to Mrs. Trinidad  entrepreneurial 
spirit, EVOCARE will continue to 
provide services to the elderly 
community while preserving 9 jobs”



TERCER AMOR ELDERLY HOME CARE, SAN GERMÁN

Edgardo Olivencia opened Hogar Tercer Amor in San 
Germán in the year 2018. After 14 years of experience 
working with older adults, he recognized the needs of 
that population in the area and decided to start his own 
business.

During the time of the pandemic, Hogar Tercer Amor 

has overcome many challenges, such as: operating 

expenses increased, implementing cleaning protocols 

and acquisition of protection materials. San German 

SBTDC came to the rescue of Mr. Olivencia with the 

preparation of a business plan, to be able to submit the 

request for financing that he needed. There were several 

incentives and financing alternatives that the consultant 

presented to him.

MEDERO PERFORMANCE CORP., CAGUAS
Medero Performance Corporation has been managed 

by Jason Santiago González and his wife, Yareliz 

Martínez. This business stands out because they are 

focused on services and sales for high-performance 

vehicles. Since 2019, this young couple, were assisted by 

the expertise and advisory of Caguas SBTDC team of 

business consultants. 

During the pandemic period, Mr. Santiago requested 

assistance for the Paycheck Protection Program and the 

Economic Injury Disaster Loan (EIDL). After several 

counseling sessions both programs were approved.

This business continued making sales during the 

pandemic adapting operations through social platforms 

and home deliveries on nearby areas. After those 

efforts, it currently continues with its sales and has one 

full-time employee and one part-time employee at the 

store, who oversees the customer service area. Mr. 

Jason Santiago indicates that with the Covid 19 

Pandemic he implemented online sales to serve 

customers and meet the established goals and 

objectives.

“I am grateful to SBTDC because making a 
business plan is quite complicated. The 
services were excellent. They are still 
helping me.” Edgardo Olivencia

“This unprecedented situation made us 
resilient to evaluate carefully our 
strategies focused on customer service”
Jason Santiago



The Puerto Rico SBTDC Program is part of a network of 62 SBDC Programs around 
the U. S. A. and Caribbean Islands the U.S and its territories. Since 2006, it has 
maintained the technology competency designation for its small business innovation 
services.

The Puerto Rico SBTDC Advisory Board includes entrepreneurs and representatives of 

different organizations such as SBA, Inter American University of Puerto Rico, Local 

Government, Municipality and Professional Associations.

2021 ADVISORY BOARD
PRESIDENT

KENNETH RIVERA, CPA, FPV GALINDEZ

EX PRESIDENT

OSCAR QUILES, PENTAQ MANUFACTURING

JORGE MACHADO, FRESHMART SUPERMARKETS

MARÍA DE JESÚS, HIDROCULTIVOS CAROLINENSES

DR. RAFAEL RAMÍREZ, INTER ARECIBO

AGNES MOJICA, INTER SAN GERMÁN

ZAMIA BAERGA, DESARROLLO ECONÓMICO, CAGUAS

EVERARDO VÉLEZ, LENDREAMS



The services offered help Puerto Rico’s businesses improve market 
competitiveness, grow revenues, and improve profits, 
contributing to our local economy.



Partnership Program with the SBA, administered by the Inter American University of Puerto Rico. Funded in part through a 
cooperative agreement with the U.S. Small Business Administration. All opinions, conclusions or recommendations expressed are 
those of the author(s) and do not necessarily reflect the views of the SBA. PR-SBTDC programs and services are extended to the 
public on a non-discriminatory basis.

prsbtdc.org negociospr.org

Arecibo 787.878.5269

Barranquitas 787.857.3600 ext. 2101

Caguas 787.744.8833 ext. 2909

Fajardo 787.863.2390 ext. 2360

Ponce 787.284.1912 ext. 2023

San Germán 787.892.6760

San Juan 787.763.5108

Executive Center 787.763.6811

International Trade 787.763.2665

Innovation and Technology 787.763.6922

NETWORK CENTERS OFFICES IN PUERTO RICO

VIRTUAL PHONE: 787•625•1515


